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Certified Third-Party Risk &
Assurance Manager
(CTPRAM)

CERTIFICATION

Empowering TPRM Leadership Excellence

In an era where third-party relationships are increasingly critical to
business success, professionals equipped with advanced TPRM

expertise are indispensable. The Certified Third-Party Risk & Assurance
Manager (CTPRAM) certification empowers learners with comprehensive
competencies needed to lead organisational excellence and drive strategic
value creation through sophisticated third-party risk management.



Why Choose CTPRAM?

#X»  Master Advanced TPRM Leadership =

+ L .. . ©

& Develop expertise in crisis leadership, QJ;‘
strategic decision-making, and
organisational transformation

8 Excel in Complex Environments
oe Navigate multi-jurisdictional compliance

Lead Strategic TPRM Initiatives

Build competencies in regulatory
excellence and competitive advantage
creation

Advance Career Prospects
Prepare for senior TPRM leadership

and stakeholder management challenges roles and board positions with recognised

credentials
%. Implement KRIS Methodology ;@i},; Drive Organisational Excellence
’[9 Master the comprehensive 14-stage u Create sustainable competitive advantage

TPRM lifecycle framework for operational through sophisticated TPRM capabilities

excellence

Who Should Attend?

InfoSec, Cyber & IT

Third-Party & Vendor Professionals

Management Teams

Risk & Compliance

Professionals
Information security

specialists, cyber risk
professionals, IT teams,
and resilience specialists
managing technology

R vendor risks R

Sourcing professionals,
vendor managers, and third-
party risk specialists seeking
comprehensive TPRM

Enterprise risk managers,
compliance officers, and
regulatory specialists
managing third-party

expertise relationships

Fresh Graduates & Career

Consultants & Advisors .
Pivoters

Auditors & Regulators

Risk consultants, advisory
professionals, and TPRM

specialists serving clients

across industries

Internal auditors, external
auditors, and regulatory
professionals conducting
TPRM assessments

New professionals entering
risk management and
experienced professionals
transitioning to TPRM roles

N N N

Experiential Learning - Beyond
theoretical to hands-on application

@ For ALL Career Stages - Fresh

graduates to C-suite executives




Course Structure & KRIS Methodology Framework

Unit 2: KRIS Methodology -

MODULES 19-24

Unit 4: Governance

MODULES 12-18

Unit 1: TPRM Foundation Unit 3: KRIS Methodology -

TPRM Fundamentals

TPRM Lifecycle &
Overview

Policy Framework &
Design

Strategic Planning

KRIS Stages 1-7:
Strategic Foundation

Business Case
Development

Market Analysis &
Provider Landscape

Strategic Risk Appetite &
Framework

Sourcing & Selection
Process

Initial Provider
Assessment

Implementation

KRIS Stages 8-14:
Operational Excellence

Contracting & Risk
Allocation

Final Tiering &
Categorisation

Risk Mitigation
Implementation

Performance & Risk
Monitoring

Information Security &
Data Privacy

Operational Resilience &
Continuity

Cross-Functional
Collaboration

Building Robust TPRM
Framework

TPRM Programme
Excellence

Risk Mitigation & Control
Design

Audit & Assurance to Exit
& Offboarding

The KRIS TPRM Implementation Methodology

The CTPRAM certification is built around the comprehensive KRIS TPRM Implementation Methodology, a
systematic 14-stage framework that transforms third-party risk management from reactive vendor management

into strategic organisational capability. This proprietary methodology embeds regulatory expectations, industry
best practices, and operational insights into each stage of the TPRM lifecycle, ensuring systematic excellence
and competitive advantage.

Certification Assessment

3 100 75%

Hour Assessment Multiple Choice Questions Pass Rate Required

Assessment Period Commences: January 2026

CTPRAM Certification Pathway

24 Complete Modules CTPRAM Certified

Final Assessment
Self-paced learning 1 00

3-hour MCQ exam

Professional recognition

Programme Delivery & Learning Experience

Self-Paced Online Digital Learning oo Comprehensive %
H o=

Learning Lt Tools a ="V Resources

* Comprehensive modules with » Digital flashcards and ¢ "The Complete Handbook of
pre-read materials terminology guides Third Party Risk Management”

« Interactive content and case + MCQs and knowledge - foundational reference text
study assignments assessments * Industry case studies and best

» Multi-device accessibility with * Downloadable templates and practices
progress tracking practical tools « Links to important regulatory

* Professional competency * KRIS Methodology resources
exercises implementation guides » Professional development

materials

» Real-world application scenarios



About Us

Kris Konsulting is a boutique risk advisory and training firm dedicated to advancing governance, risk, and
compliance (GRC) and audit capabilities. Founded by Krishnan Viswanathan (Krish), we design specialised
programmes that blend academic rigour, practical industry insight, and hands-on application to deliver
measurable impact.

Our KRIS Certification Suite includes CAFRAM (Certified Anti-Fraud Risk & Assurance Manager), CERAM (Certified
Enterprise Risk & Assurance Manager), and CTPRAM (Certified Third-Party Risk & Assurance Manager). Each
programme addresses a critical dimension of modern governance and assurance, whilst collectively building a holistic
capability framework.

By integrating global frameworks with real-world application, we help professionals develop the skills, tools,
and confidence to manage risks, protect organisational reputation, and create sustainable value through effective
governance.

CPD ACCREDITED PROGRAMME
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Cp / This certification represents a

S comprehensive standard of third-

/_m\ THE CPD STANDARDS ;arn:! party risk management education

e B e i and professional competency

\d T development in the industry.
Get Started

www.kriskonsulting.com

CTPRAM Certification Programme

20% discount for members of ISACA, (ISC)?, ACFE, ACAMS, IIA, DRII, and GARP. Contact us for discount codes.

Bundle Savings: Special discounts available for those considering multiple KRIS certifications including CAFRAM
(Certified Anti-Fraud Risk and Assurance Manager) and CERAM (Certified Enterprise Risk and Assurance Manager).
Contact us for bundled pricing options.

Email: info@kriskonsulting.com | Website: www.kriskonsulting.com
Professional Development: 101 CPD Hours | 24 Comprehensive Modules | Industry-Leading Curriculum



